We’ve found the
key to unlocking

India’s
Potential
Join us!

Rural India needs our help.
And the future of the
country depends on it.
Let us join hands. Pool
our respective strengths.
And work together, to
make rural india prosper.”

Narotam Sekhsaria

Chairman, Ambuja Cement Foundation

”

A GRAND VISION
Yes, we started out as a corporate
foundation.
We began working at the grassroots
around our plants and factories, to
ensure that as we prospered, so did the
communities around us.
And we succeeded.
But over the last 25 years we have
realised that the need of rural India is so
vast. And that addressing it, is pivotal to
ensuring the country moves forward in
leaps and bounds - equitably.
As such, we have now committed
ourselves way beyond CSR.

Today, our passion and focus, is on
nation building, and we invite you to
join us on a journey that takes us far
beyond our social responsibilities.

India’s Growth
has not been
Inclusive
Whilst India has experienced significant
economic growth over the last 20 years,
much of this wealth generation has been
inequitable.
On one hand, we have a ‘shining India’
with 101 billionaires, and a middle class
of 160 million. On the other, there is a
suffering India - 600 million living in rural
villages, either below or just above the
poverty line.

68.84%

Indians live either below, or
just above the poverty line
Economic growth, with real
improvements in the lives of the average
citizen, poses the greatest challenge,
and failure to achieve this could threaten
the nation’s economic stability.* Unless
the condition of rural Indians improves,
there is little way for the country to
realise it’s potential as a global economic
powerhouse.

* PWC: The Winning Leap

It is the ability of India’s villages to
offer fulfilling lives and livelihoods
to the people who live there, that is
integral to India’s future as a global
super-power.

SHIFTING FOCUS FROM POVERTY
TO EMPOWERMENT ‘If India is to achieve its full potential, it

must address not just acute poverty but
also deprivation in terms of quality of life
and access to basic services’
-

McKinsey Global Institute

Whilst official poverty rates in India fell
from 45% of the population in 1994
to 22% in 2017 as we rode the wave
of economic reform, those that have
‘come out of poverty’ still live in dire and
difficult circumstances. In fact, 56% of the
population of India are rural families that
do not have a level of income to enable
them to live a decent quality of life, rather
than just bare subsistence.
Income levels, therefore, need to be
sufficient enough to enable them to meet
8 basic household needs:

Food

Sanitation

Energy

Health care

Housing

Education

Drinking
water

Social
security

LIVELIHOODS is the key!

It sounds simple?
It’s not!
Livelihoods is a multi-faceted issue, and
is so much more than just the impart
of skills and education. In fact, in order
for any person to earn a livelihood they
require 5 sets of capital to support them.

•

They need skills, but if their health is

•

They need a basic education, but if

•

They need technical know-how, but

•

They need bargaining power, but if

gone these don’t matter.

they can’t access affordable loans,
quality inputs and crop insurance,
they get into a vicious cycle of debt.
if there is no water for the family or
farming, it is of little help.

they don’t work together their voice
cannot be heard.

To prosper, rural villagers need ALL of
these things and more, to support them
in earning a livelihood. If just one of them
topples, the building blocks begin to fall.

It is our belief, our experience in fact,
that Livelihoods is the key to solving
the riddle of rural poverty. After all,
with a good livelihood, most people can
solve many of their own problems …

THE LIVELIHOODS PENTAGON*

Social
Capital

Physical
Capital

Natural
Capital

Human Capital

This is the real life story of tribal woman
‘Vimalbai’ and her family, and how her life
transformed when ACF helped her tackle
‘livelihoods’ from every possible angle!

Financial
Capital

Human Capital

• Vimalbai trained as an Agricultural Extension
Worker and Sakhi.
• Husband learnt new agricultural techniques
to increase profits.
• Son trained as a welder, earning Rs 6500 pm.
Physical Capital

• Solved water problems, so Vimalbai could
find other work.
• Improved health via regular check ups at
medical van.
• Children attending school regularly.

* ‘Sustainable Livelihoods Framework’ by DFID,
based on work done by IDS (Uni. Sussex)

Financial Capital

• Low cost loans accessed from local SHG.
• Finally free of crippling debt from local
moneylenders.
Social Capital

• Supported by women at SHG to save and
learn skills for income generation.
• Husband joined Farmer Producer Company
to leverage collective bargaining.
Natural Capital

• Adopted organic farming practices to protect
the water and soil for the future.
• Planned cropping and livestock to better
prepare for erratic climate.

Vimalbai Kodape
Dhanakdevi (Jiwati)
Chandrapur, Maharashtra

The Problem is Vast
It’s a big issue, and an even bigger
country. So where do we begin?
We are an implementing organisation and
currently have a footprint across 11 states
and 1473 villages.
We’ve come a long way
From supporting

15

Villages in 1993

From one
location in
Gujarat in 1993

To

22 locations
across 11 states
by 2017

1473
Villages in 2017

India has a total of 707 districts, but
we have identified 47 districts for
development. These districts fare very
poorly on development indicators, where
quality of human life is abysmal.

We have high aspirations - and they
are achievable if we work together!
Our aim is to be present in 11 states,
47 districts and 58,530 villages - and
transform them!

OUR PRESENCE

Ropar

Darlaghat
Nalagarh

Bathinda

Chirawa

Roorkee
Dadri

Mundwa
Bali
Rabriyawas
Sankrail

Gandhinagar

Farakka
Sanand

Raigarh

Surat

Bhatapara
Kodinar

Chhindwara
Chandrapur

Nadikudi

* Disclaimer: Map of India should not be used for navigation or legal purposes. It is intended as graphical element to the design
layout and does not warrant the Map or its features to be either spatially or temporally accurate or fit for a particular use.
Ambuja Cement Foundation do not claim the correctness or authenticity of the same.

So, How do we work?
We support families from every angle to give
them the best possible chance of prosperity.
By doing so, we ensure that poor health,
outdated farming skills, or limited access
to water doesn’t get in the way of a family
earning a livelihood.

Vision

We envision a sustainable, prosperous
rural india, built on partnerships where villagers have the livelihood,
resources and dignity to prosper in life.
MISSION

We energise, involve and enable
communities to realise their potential.
•

Energise - We motivate and
mobilise people to work together
and amplify impact.

•

Involve - We build partnerships
and co-create solutions.

•

Enable - We build capacity and
instil ownership.

Our Interventions

Water
Management

Agricultural
Livelihoods
Skill &
Entrepreneurship
Development
Women
Empowerment

Health

Education

We need
to work
TOGETHER
The task of solving the rural problem in
India is gargantuan. And we must work
together to make an impact.
By pooling resources - ours, yours, the
government’s, the community’s, corporate
India’s and civil society’s - we can achieve
much more on the ground.

Let’s partner and co-create.
We invite you to join us in this mission.

ADOPT A
VILLAGE
CLUSTEr

Inject
technology
& knowhow

Amplify
message to
the world

Tackle
an issue
together

Help build
more
institutions

Partnership Success Stories
In fact, our success to date has been fuelled by our ability
to collaborate - to create partnerships with a variety of
stakeholders who share in our passion, vision and objectives.

BCI

Training Cotton Farmers with ACF to adopt practices to
increase quality and production of cotton.
Nabard

Helping ACF train farmers to be more productive and
profitable.
State Governments

Collaborating with ACF to scale interventions across
geographies - including water, agriculture, skills, health,
women and education.
Tata Trusts

Working with ACF to tackle Salinity in Gujarat.
NSDC

Helping ACF establish Skill & Entrepreneurship Institutes
to help youth get jobs.
Centre for Microfinance

Establishing SHGs with ACF to empower women with
savings and credit.
Apollo Tyres

Providing services with ACF to truckers to address
spread of HIV.

What Do We Bring To The Table?
We play to our strengths and seek partners
who can also contribute their strength areas
to solve problems.

Implementation

We’re an implementor and we are
located in the deep interiors where
the problem lies.

	Last mile reach

We have a proven process in place to
enable last mile reach.

	Community Capacity &
Ownership

We have proven expertise in building
community capacity and ownership
- making projects sustainable in the
long run.

	Consortium of Partners

We have the ability to lead and
manage a consortium of partners helping them find common ground.
i.e. Government, NABARD, Tata Trusts
& Community.

	Traditional Wisdom &
Modern Technology

We marry modern technology with the
traditional wisdom of the community.

People’s Institutions

We build people’s institutions so
that the long term sustainability of
each project is managed by the local
people.

	Monitoring & Reporting

We are professional in our approach capturing detailed data on our impact
and sharing it with our partners.

25 YEARS of ACHIEVEMENTS

2018

GCSRA Award

2018

CSR Excellence Award by Government
of Rajasthan

For Strategic & Cohesive CSR Partnership Project

For Women Empowerment
2017

CII-ITC Sustainability Award

2017

CII 11th National Award for Excellence
in Water Management

2014

2013

5 women’s
federations

For CSR initiatives in Bhatapara and Chandrapur

For Water Management Initiatives in Kodinar, Gujarat
2015

54 mcm
water
storage
capacity

>39,000
youth
trained

FICCI CSR Award

For Commendable work in CSR
Best Partnership Award by NABARD

For Watershed Development Projects in Himachal
Pradesh

1975 Self
Help
Groups

Best NGO Award - Northern India
Cotton Association Limited

27 Skill &
Entrepreneurship
Development
Institutes

National Award for Excellence in
Water Management 2012

26 lakh rural
population

For working in the Cotton Sector
2012

For Water Management Initiatives in Marwar Mundwa
2008

CII-Godrej Green Business Centre Excellence in Water Management

For Salinity Mitigation work in Kodinar, Gujarat
2003

FICCI-SEDF CSR Award

Corporate Social Responsibility Initiative

17 Farmer
Producer
Organisations

5th Floor, Elegant Business Park, MIDC Cross Road B,
Off Andheri- Kurla Road, Andheri (E), Mumbai - 400059
Tel: 022 40667520
CIN: U91990MH19993GAP264710

Design: www.designosis.in

www.ambujacementfoundation.org

